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MINUTES OF THE DEPUTY DIRECTCR (SUPPORT)

STAFF MEETIHG

8 August 1956
25X1A9A 1. Mr, Lloyd asked | to ebeck on the status of the ocuments
on the Inspector Gensrsl’s report that wers requasted from the Management Staff,
25XTA9A 2, | spoke briefly on the suwbject of disseminsting information

to the field. For this purposs, he suggested thet book dispatebss be prepered
o and sent to &ll field stations. This gives uniformity of approach and thare
25X1A will be no miswmderstending, should be consulted for preparation of
' these dispatohes end the Special Support Assistsat to the DD/S is prepared to
assist in sny wey possible, '

3, Mr. Ssunders thanked everyone for their help in liguidating 1956
obligations. He stated that only one large cbligation had to be carried over
into the 1957 budget. '

_ ho The ba f_the meeting wes devoted to a eritique of Operation
25X1A9A Alert 1956, said two topies would be discusssd: viz (1) the
_ exercise itself, Inel the veport that the Agenoy is obliged to render to

uding
the Office of Defense Mobilizition, and (2) experience geined in the exerciss,

25X1A9A
25X1A9A | _| stated that | | report on the exercise
as the ODM cbeerver had been distributed to‘all DD/8 eomponents.
25X1A9A g, |y Teporting for the DD/I on their part of the exercise,

sald that live intelligence was handled by OCI and the other offices "played™
exerelses, In'all, 100 pepers wore twrned in. The meterials which were dramm
out of the repositery at the rolocation center were very useful, snd of all the
_pepers requested, 933 were avallable, [ |noted thst the printing5X1A9A
and reproduction fesilities at the site were not capeble of handling the
requivements due to the velums and the rdte of apsed. He also brought up the
subject of portable typewriters since many typists had complained that they

could not type on tlese typewriters and get the requirsd readsble copiesn. The
office apace for the DD/I offices was very well organized, | | hed

the following recumsndatiens: 25X1A9A

8, That the gymnasium be expanded, This will provide DD/T with
mﬁmﬂbmtwmcompmtstobghmedmmwdmg,

b, That the conference room space be made available,

¢. That congideration be given to putiing up shelves for
& library. ' ~
me who needs a eopy of the DD/I final report, which will include

25X1A9A all office reports, will be furnished with ons. mentioned that all
25XTABA the sbove recommsndations hed been based on the pe ec that[  |will be
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6, | chmmmm/p,mmmmnuunum
fwlmﬁmpmamtbycmtmmm. Soms provision should
hmtwwmmusmmofmwmh It was possible to
designate m;196m1emmlrfwtmmmm, of which only 30
mlemtbmunﬁu,nkhgitwefcthutotmﬁmu

. nany
comeents coming in on then axe critical. roccmendo& that the5X1A9A
mmmummamkmmmmw,ummh. .

7o also representing ID/P, stated that it is d4ffioult
for ID/P & problom of this natwre which is primarily a Civil
Defense prdblem. He made the fallowing observations:

& Mﬂxetmmtbetolewopedﬂthymgomgtodo
the things that mest be done, :

bo That the changing of perscnnel left no contimuity,
c. That a six-day exercise is too long;
Another problen in the Clendesti:s Services is the security angle,

(nesd~to-know) perticulexly in regaxd to wpsionyns and psendonyms which makes
realistic play-acting difficult, if not impossible,

B, | for the Office of Commmica-
tions, mfwmmnmmamsmﬂmmom
nesds cross-indexing, Alse, sbout 150 messages were recelved daily from (DM,

and the questien was raised as to whe an intelligence agency, is
interested in these messages. said a decision hes te’be 25X1A
made as to whether we will on site, Some circumstzmces

at [ ] are completely wnrealistic, and ODM has suggeated that we relocate at
a point further swy [ | |

9 m'oSaundmuidthatthocmpmﬂﬂspu'ﬂcipauoninﬂnmm
mﬂﬁnﬂyhﬁmﬂ,mﬂfh@kﬁmmmﬁt@hdmumm
Vital Deouments files. :

10, for Logistics, commsnted on the printing facilities and
sald they nsed more space and equipment stated that Logistics

used only the facilities at the site, Heuﬁ Bt an aurilisry warehouss is
2 necessity,

m-rmmtmmmabm

feoRtq

nﬂdng(l)holdmorpasapwtsl(ﬂphyaiealdemmctm' and
gﬁm&iﬁcaﬂmofmtofldn;TheIBHoqﬂmtatthsith;:y
Memmwi.ehmmveolmmmingmg
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12, Colonsl Eiwards stated that the main problem in Security was the
shm.'tl%utpemmelo Also, ID/S components did not keep wp with the DD/T
and DD/P on providing assumptions for the exercise,

13. ndIM;hgldwwkedﬁthhmmammc
aits for relocation He thought the exercise was very m-
Mmmm/swmmummmmu
those of DD/P; He thought some basic assumptiions and imstructions should
have been provided. :

[ ]
:‘5&@&“&‘ is difficult to similate the injwrles, casualtdes,
eto,, Staff dees have sufficient persommel to meet en
emergency, '

16. Mr. Houston commented for the Office of the Gensral Cownsel that there
iaanaedfwamﬂlbasiclibrnryn| |ss:ldammiuutohh
would be sufficient to ocbtain same,

17. | | SSA<DD/S, stated that there was 2 general shortage of

persomel to handle the wesk load at the center,

expressed his sppreciztien
PPOTT ITGH Headquarters. AU some fubure date, he would 1ike o sesll
misemmaﬁw«mmtenoﬁcetomﬂjyteatmreadm” of his

19, | |askedrwcmntamatmwﬂn'eadaymisator
next ysaw, A unsnimous decision was reachsd that the exsrcise shonld be

20, The gemersl consensus otmmmwmmtmrmmg
problems mist be resolveds

2. Is goimtobethemtm- relocation sits for
the sntire%leney?

b, Wil provigions be made .f.ox" familiéd and dependents?

¢ Can the exsroiss in the futumre be ahmwdtomw
three days,. and not include a weekend? i

d, Csn adequate persommel be sent to the relocation site?
2. The meeting adjourned at 1215 hours,
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